PMP 8653: Project Performance Mgmt (C)

Project Performance Management (CORE) Will provide a hands-on approach to calculating,
understand- ing, and using earned value management techniques. The history of earned value
management will be discussed. Different techniques for framing earned value analysis and calculating
and using earned value will be presented. The role of earned value in the broader context of project

management will be examined.

Credits: 1.0
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