PMP 8655: Issues in Proj. Risk Mgmt (C)

Issues in Project Risk Management (CORE) Will explore risk from different points of view (team, client,
etc). Risk identification techniques will be introduced. Quantifying risk and risk allowance methods will
be discussed. The Risk Management Plan and Contingency Planning will be the focus of discussion.
Many risk minimi- zation techniques and examples will be provided.

Credits: 1.0
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